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Paperback. Book Condition: New. 198 x 130 mm. Language:
English . Brand New Book. Managing people just got easier The
\ E E F book gives you a sound understanding of the concept of

5 | people management; the role of people managers; people
motivational theories; the various people management styles
and their appropriateness; the tools available to people
managers to help them do their jobs effectively; techniques for
managing performance; and an insight into how people
managers candevelop their teams. Management, along with
leadership, is one of the most studied topics in organizations.
There is a wealth of literature covering the subject and there
are many views on what makes a good manager and what
their role is, together with how effective teams are managed
and developed. Many hold the view that management is best
learned through doing. Nevertheless, this book provides
practising, junior and aspiring managers with a fundamental
understanding of the principles and challenges of managing
people, together with guidance on how to be an effective
people manager. It should help you underpin your practice
with sound, simply presentedsummaries of various theories
and techniques. Whether you choose to read it in a week or in
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It is great and fantastic. Better then never, though i am quite late in start reading this one. Your life period will likely be
transform once you comprehensive reading this book.
-- Blanca Davis

An extremely wonderful book with lucid and perfect information. It is one of the most awesome publication i have
read. Your life period will probably be enhance the instant you total looking at this pdf.
-- Prof. Dan Windler MD
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